Governing Board Newsletter
Spring Term 2020
For the attention of school governors and clerks to
governors

This newsletter contains information to help you in
your role as a school governor, trustee or clerk to
governors. Please discuss the contents at your next
governing board meeting.
If you encounter any problems with links in this newsletter, please
copy and paste into your browser.
The information in this newsletter is correct at the time of publication.
Academies – please also refer to your Articles of Association.

Derbyshire Services for Schools (S4S) website

Update from Gov.uk
Important news and communications
from the Department for Education
(DfE) relating to governance in
maintained schools and academy
trusts in England

New Service Director:
Iain Peel has now taken up the role of
Service Director for Schools and Learning.
Iain’s area of responsibility includes both
the Education Improvement Service and the
Governor Support Service.

TRAINING NEWS

Access for schools subscribing to the Core Education
Improvement Service Package or stand-alone governor support
package.

All governors and clerk to governors from subscribing
schools are able to access our webpages on the Derbyshire
S4S website:
 http://services.derbyshire.gov.uk/
 Click on ‘sign up’ button
 Complete the account request form
Once an account has been created by our S4S team you can
then access our information found in ‘Resources’ /
Governor Support – Resources area.
For help in setting up your account or for technical support,
please telephone 01629 538191 or email
services4schools@derbyshire.gov.uk
For support in navigating the governor support area, please
telephone 01629 535769 or email
governor.support@derbyshiregov.uk

New on the programme for this spring is our Data sessions for governors.
The course will provide a detailed overview and update for governors with the new IDSR changes. For further
details on content and dates, please see our training programme at http://services.derbyshire.gov.uk/Page/1401 .
New Course: Maximising Outcome and Life Chances for Disadvantaged Children – please see Appendix B for
further information
Places must be booked in advance of all training / briefing sessions.
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GOVERNOR STRATEGIC BRIEFINGS – SPRING 2020
New Mills School, High Peak

Monday 2 March

Dallimore Primary School, nr Ilkeston

Wednesday 4 March

Parkside Community School, Chesterfield

Monday 16 March

Refreshments available on arrival.

County Hall, Matlock

Wednesday 18 March

An agenda will be available nearer
the time.

‘Places must be booked in advance’

All sessions are from
6.30 – 8.30pm.

Research study on school curriculum
(Samantha Newbon: Postgraduate Researcher)
I am conducting a small scale research project as part of my doctoral studies in education. As such, I’m looking to
recruit teachers and leaders to participate in the study.
Broadly speaking the study is intended to explore the relationship between the curriculum, teacher values and
professional practice. It’s designed to gather perspectives on how curriculum values may help to clarify curriculum
goals in practice. It also considers how teachers evaluate their practice and to what extent their professional values
align with meeting the curriculum needs of pupils. Essentially, do we value what we teach or teach what we value?
To support the project, I am looking for teacher and leader participants to complete an online questionnaire
(approximately 20 -25 minutes with feedback) and an interview (approximately an hour). The study offers a great
focus for professional development, but I think also of benefit is that it gives teachers the opportunity to talk about
some of the things that are important to them in their work. It would be great to include a range of perspectives
from across the curriculum and phases but I’m also keen to welcome participants from across Derbyshire as an
aspect of focus is upon practice and educational disadvantage. The project is supervised by Professor Sally Thomas,
Director of the Centre for Assessment and Evaluation Research at the University of Bristol.
All prospective participants should contact me (sn16656@bristol.ac.uk) for additional information and to complete
a written consent. If a school is keen to showcase its curriculum developments, and prepared to act as a case
study, I would be pleased to discuss with them how I could offer support to the school in future. Responses by
Friday 14th February would be great. I recognise that time is valuable and I am happy to work with individuals on
timeframes as I know how busy schools can be.
Thank you for your consideration.
Kind regards,
Sam.
Samantha Newbon
Postgraduate Researcher
School of Education
University of Bristol
35 Berkeley Square
Bristol BS8 1JA
Unauthorised absences from school – information provided by the
Education Welfare Team: Based on the academic year 2018/19 there was 273 prosecuted cases for unpaid penalties in relation to
unauthorised leave taken during term time. This is out of a total of
6079 penalties that were issued during the same period
(approximately 4%).
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How to contact your Governor Support Team:

Helpline: 01629 535769
Email: governor.support@derbyshire.gov.uk
Derbyshire S4S website – Governor Resources:
http://services.derbyshire.gov.uk/P1218 (log in required)

Governor Support Team
John Hadfield House
Dale Road
Matlock
Derbyshire
DE4 3RD

Derbyshire’s National Leaders
of Governance
Please see Appendix A for information
and support available to new chairs via
Derbyshire’s National Leaders of
Governance.

Derbyshire School Governors’ Association (DSGA)
The DSGA represents the views of Derbyshire School Governors and is
open to all Derbyshire School Governors. Meetings are held on the 4th
Wednesday of the month (excluding July to September and December)
from 7-9pm at County Hall, Matlock. However, if your school is able to
host a meeting, this would be a welcome opportunity to rotate the
venue around the county. If so, please contact the DSGA via their
website:
http://www.dsga.org.uk/

Interested in joining a Board of Trustees?
Further information available at: https://www.inspiringgovernance.org/volunteers/
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Appendix A

Derbyshire’s National Leaders of Governance
NLG’s are experienced Chairs of Governors who are selected, trained and designated by the
Department for Education. They work independently to support governors and increase
leadership capacity in schools.
What is a National Leader of Governance deployment?
An NLG is deployed into a school to provide support for its chair of governors. This support
can take different forms depending on the circumstances of the school.
There is usually no charge to the school for an NLG deployment.
Examples of deployments are as follows:














Improving school performance:
Supporting the chair to focus more closely on raising standards and leading
improvement
Helping the chair to understand and interpret strategic school/academy data
Supporting the relationship between headteacher and chair:
Coaching a chair in developing solutions to identified problems or in providing more
effective challenge to senior leaders
Helping the chair build his/her relationship with the headteacher/principal
Skills and understanding of governance:
Helping the chair to better evaluate his/her own performance and develop his/her
leadership, effectiveness and confidence
Observing a governing board meeting and providing advice to the chair on procedures,
protocols and behaviours
Helping the chair identify priorities for governing board development and draw up an
action plan
Mentoring a chair to provide support through a particular process
Providing expertise to help with an aspect of a Governing Board's work
Signposting or brokering additional training and support

How we work with Chairs, Governors, Governing Boards and Schools
As providers of a service to other chairs and governors, we will commit to the following:








To act in a professional way at all times
To provide a high quality service
To communicate with “clients” in a professional and timely fashion
To adhere to promised timescales and deadlines or, if not possible, to let the “client”
know and offer a new timescale
To be open and transparent in our dealings with “clients”
To respect confidentiality
To work with other providers of services to GBs in a professional manner
4

As chairs and governors engaging with NLGs, we would ask you to commit to the
following:







To communicate with us in a professional and timely fashion
To adhere to promised timescales and deadlines or, if not possible, to let the NLG know
and offer a new timescale
To be open and transparent in dealings with the NLG
To respect confidentiality where appropriate
To respond in a professional manner to advice offered
To feedback if there are any problems in relation to the service or advice offered in a
professional and timely manner

External Review of Governance (ERG)
An External Review of Governance (ERG) is a particular type of deployment and is usually
charged for. Reviews of governance may be recommended as a result of an Ofsted
inspection or commissioned by a school. They contain many of the elements of the NLG
healthcheck but are more in depth and wide ranging.
Lots of individuals and organisations offer these reviews but the government guidelines
recommend that "you choose someone with recent successful experience of leading
governance and school improvement". Any arrangements for paid work are between the
school and the individual NLG. The DfE recommended rate is between £1000 and £1500,
although charging arrangements between reviewer and commissioner are up to individuals
to decide. The following NLG profiles show if individuals have completed the NCTL ERG
training course.

Information on the following pages about each Leader of Governance
will help Chairs decide who they feel would be best placed to help
them.
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Sarah Armitage
School:
Phase:
Experience:
Deployments:

ERG:
Specialities:
Contact:
Further Information:

Chair of Trustees, Embark Federation, Derbyshire
Primary
A school governor for many years and a National Leader of
Governance since 2015.
Worked with over 25 schools and colleges as an NLG and as a
professional facilitator/development consultant. Carried out many
external reviews of governance.
Yes
Leadership, team and cultural development and helping people work
more effectively and collaboratively together.
sarah@workvitality.com
I have been a school governor for many years and a National Leader of
Governance since 2015. I’m currently Chair of Trustees for Embark
Federation, a Primary Multi-Academy Trust with schools across
Derbyshire and a vision to create a ‘high-trust Trust of schools that
stand-out at the heart of their communities’.
Professionally I specialise in leadership, team and cultural development
and I am dedicated to helping people work more effectively and
collaboratively together. I feel this is crucial for excellent governance
and a productive, high-trust working relationship between school
leaders, staff and governors.
I have worked with over 25 schools and colleges in my capacity as an
NLG and as a professional facilitator/development consultant and
carried out many external reviews of governance. My mission is to help
schools/trusts/federations develop a high-performance culture and
organisation built on a clear shared vision, values, great relationships
and a team-driven approach.

Martin Brader
School:
Phase:
Experience:
Deployments:

ERG:
Specialities:

Contact:
Further Information:

Dronfield Henry Fanshawe School
Secondary
I have been a governor for 20+ years
Four external reviews of governance
Interim Chair of Governors at school in special measures
Supporting chairs to improve governance
Yes
 Chair mentoring
 Systems to enable effective and efficient governance
 Using data effectively for monitoring school performance
MBrader@dronfield.derbyshire.sch.uk or martin@brader.org.uk
I have been a school governor for 25 years and chair of governors at
my local secondary school for 15 years. My career was in the IT
sector working for an international IT service provider. I am currently
chair of Derbyshire School Governors Association and also
Derbyshire Schools Forum.
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I firmly believe in the benefits of CPD and continue to work on
developing my own skills and knowledge as a governor by attending
briefings, conferences and seminars. I have a particular interest in
analysing school data. Having been through the highs and lows of 5
Ofsted inspections I am happy to share my experiences with
Governors in similar situations

John Harvey
School:
Phase:
Experience:

Deployments:

ERG:
Specialities:
Contact:

Dronfield Junior School
Primary
A governor for over 20 years and in the fifth year as an NLG.
Governor experience in Infant and Junior schools and professional
experience of working at a senior level in adult, post 16 and higher
education regionally and nationally.
Supported chairs of governing bodies of special, junior, and
primary schools across a range of needs including strategy, ethos
and vision, improving the governing board performance and
process and supporting the relationship between the head and the
chair.
Yes
Recent experience of External Reviews of Governance and
supporting governing bodies of schools accessing the School
Improvement Offer in 2019/20.
john@jcharvey.plus.com

Don Walton
Mugginton C of E Primary School
Primary
Chair of Governors for nearly 15 years. NLG since 2015
External Reviews of Governance, supporting Chairs and
Headteachers, analysing Governing Board needs
Yes
ERG:
Maximising resource utilisation in small schools
Specialities:
don1waltonnlg@gmail.com
Contact:
Further Information: As well as working in the international mining industry for a
decade I have been closely associated with education all my adult
life. I have taught in schools on two continents in both the state
and independent sectors and was a Governor for several schools
in the southern hemisphere.

School:
Phase:
Experience:
Deployments:

I have been a Governor since 2003, a Chair of Governors since
2005 and became an NLG in 2015.
As an NLG I have provided support to Chairs of Governors,
Governing Boards and Headteachers in many schools with
enrolments of 30 to 600. The support has been varied. Among
other activities: conducting External Reviews of Governance,
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suggesting changes to governing board structures, introducing
techniques to improve governing board performance and
recommending suitable record-keeping to satisfy inspection and
other requirements. Small school governing bodies have their
particular challenges not least in dealing successfully with
extensive governance requirements with only a small number of
governors available. Managing constrained budgets, motivating
and retaining staff in a demanding environment and understanding
and explaining the statistical implications of small cohorts are all
part of the skill set.
I have supported the Local Authority in several roles as well as
leading training for Chairs of Governors.
Bespoke training programmes for Governing Boards have also
been developed and delivered.
I attend local and regional meetings and conferences to keep upto-date.
As an NLG I would hope to share my governance experience as
widely as possible to support efforts to make our education system
the best that it could be.
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Maximising Outcome and Life Chances
for Disadvantaged Children

Course Outline

Appendix B

Strategic
Planning:
Developing an
Ethos to
overcome
Social
Disadvantage

The course will consider the strategic and operational issues at a national and local
level. It will focus on the role of senior leaders in creating a culture where disadvantaged
children can thrive. We will consider how schools can use cultural capital to help
disadvantaged children to overcome disadvantages, to unlock doors. The latest
education Endowment Foundation research will be used to find the balance between
high quality first wave teaching, targeted academic intervention and wider strategies
such as raising aspirations, improving learning behaviour, mental health, emotional wellbeing and raising attendance. The course will be supported be teaching consultants,
practising headteachers and teachers.

Audience
Headteachers, Senior and Middle Leaders, Governors

Date, Time and Venue
28/01/20 09:00 -16:00 John Hadfield House, Matlock
29/01/20 09:00 -16:00 Hilton House, Derby
30/01/20 09:00 -16:00 Lumb Farm, Ripley
04/02/20 09:00 -16:00 IKON Church, Chesterfield
10/02/20 09:00 -16:00 Lee Wood Hotel, Buxton

Price (Including Lunch)
The cost of this course is £216.00 per delegate (£240.00 per delegate for sites who do
not subscribe to the Education Improvement Service). Book and check out before 17th
January 2020 and get an additional 10% off.
Book Online: www.services.derbyshire.gov.uk/training
Email: S4S.Training@derbyshire.gov.uk
Phone: 01629 536546
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Can you add to our
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