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Governing Board Newsletter 
 

Spring Term – March 2017 
(For the attention of all Derbyshire governors and clerks to governors) 

 
 

This newsletter contains information to help you in your role as a school 
governor, trustee or clerk to governors.  Please discuss the contents at 

your next governing board meeting.  
 

If you encounter any problems with links in this newsletter, please copy and paste into your browser. 
    

The information in this newsletter is correct at the time of publication.   

Academies – please also refer to your Articles of Association. 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

PUBLIC 

 
 

Equality and Diversity Audit Toolkit – 2017/18 

Governors, as leaders, are required to promote equality of opportunity 

and diversity within schools.  A helpful audit is now available in the 

governor resources on the Services4School website.  The audit sets out 

the requirements in more detail and helps governing boards ascertain 

the extent to which your school fulfils these requirements.  

To enable the development team to support you more effectively – we 

would be grateful if you could complete the audit and return a copy by 

23rd March 2017 to:  S4S.training@derbyshire.gov.uk  

 
 

Goodbye 

Sadly I’m leaving the post of Head of Governor Support, I’ll be taking 

up challenges elsewhere.  On the plus side, Adrian Baldwick, a Senior 

Advisor in the Improvement Service, will be overseeing Governor 

Support Services.  

I’ve enjoyed working with all Derbyshire Governors; you are a great 

bunch of people with a shared passion for improving life for 

Derbyshire Children.  I wish you all a very happy and healthy future.   

Vanessa Grant 

Different Models of Leadership 

A recent small schools briefing once again highlighted that many governors were still not aware of the 

guidance available with regard to alternative models of school leadership. For over a decade, Derbyshire has 

been working with its schools on leadership succession, highlighting the need for forward planning to recruit, 

retain and sustain good quality staff and build leadership capacity.  We have encouraged schools to consider 

flexible approaches to school organisation, including structural solutions. Over time, an increasing number of 

schools have considered alternative models to the historical preference of one school led by one full-time 

headteacher. They have successfully adopted a range of alternative models of school leadership as part of 

their long term strategic planning. 

This was updated in the Autumn term 2016 and a link to the latest guidance can be located here. 

 

SAFEGUARDING 

Chairs and heads have recently 

been invited to the Spring term 

area meetings.  At these 

meetings, a paper was shared 

from the safeguarding lead, 

Debbie Peacock focusing upon 

learning and updates from recent 

Ofsted inspections, general 

safeguarding updates.  Given the 

importance of this agenda, I 

enclose the document as 

Appendix A to this newsletter. 
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National survey on overweight and obesity in secondary schools  
- Chairs of governors’ views count! 
  
Please find below a link to a short online survey from the University of Sheffield.  The survey asks both 
secondary school headteachers and chairs of governors across England to share their views on a range of 
topics related to overweight and obesity in secondary school settings. 
  
https://goo.gl/forms/4OUL01JLHmLuzau43 
  
It is hoped that the results will assist in informing future decisions and policies related to the prevention of 
overweight and obesity in children and young people in England.  Therefore the views received really count! 

 
If you have any questions regarding this research, please contact the researcher - Emma Howard-
Drake (ehoward-drake1@sheffield.ac.uk) 

 

 

KS2 test monitoring 
 

The Standards and Testing Agency continue to issue advice to schools about robust test administration 

processes.  We continue to encourage a governor/trusted member of the school community to observe tests 

being administered as their presence can give assurance that the tests are being run correctly. Once again we 

shall be sharing this advice with schools prior to the testing period. 

Governance handbook and 

competency framework 

A quick reminder that the 

updated governance handbook 

and new competency 

framework can be viewed at: 

https://www.gov.uk/government/pu

blications/governance-handbook 

LA GOVERNOR APPOINTMENTS: 
The process for appointing LA governors changed in 2014.   The LA 

nominate (but do not appoint) LA governors. When the Governor 

Support Service is notified of a vacancy, we will write to the 

governing board to ask for the skills required to contribute to the 

effective governance and success of the school. The LA governor is 

appointed by the Governing Board.  The GB can reject a 

nomination if the applicant does not meet criteria.  
    

Following a nomination from the LA, please remember to advise 

Governor Support when the GB has made a decision on 

appointment.   
 

This will allow us to either issue an appointment letter to the 

successful applicant or, if the nomination is rejected, to seek 

another candidate for the vacancy.  
 

We will write to your current LA governor approximately 3 months 

before their end of term of office date to ask if they wish to be 

considered for a further term of office.   We will also ask the GB for 

any specific skills criteria each time an LA Governor vacancy arises.  

Our full process can be viewed at:   
 

http://www.derbyshire.gov.uk/education/school_governors/gov

ernor_application/default.asp 

 

Changes and updates to 

Governor Support website 
http://www.services.derbyshire.gov.uk/Page/

1218 

 

• Equality and Diversity Audit Tool – 

2017_18 (located on the Guidance 

and Advice page) 

 

• Training and development 

programme – Summer 2017 (located 

on the training and development 

page) 

EduBase requirements 

All schools are now under duty to give information to EduBase about their school governors.   For further 

information please see https://www.gov.uk/government/news/national-database-of-governors .   A useful 

tip which may save time is that the information requested is similar to the details required for a DBS check. 
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If you are a Chair or Clerk to Governors and you 

haven’t received a direct email from the 

Governor Support Service alerting you to this 

newsletter, please contact us so that we can 

update our information and ensure you are on 

the circulation list for future newsletters and 

urgent news alerts. 

 
 
 
 
 
 
 
 
 
 

 
 
 
 

 
 
 
 
 
 
 
 
 

Derbyshire School Governors’ Association 

(DSGA) 
The DSGA represents the views of Derbyshire School 

Governors and is open to all Derbyshire School 

Governors.  Meetings are held on the 4
th

 Wednesday of 

the month (excluding July to September and December) 

from 7-9pm at County Hall, Matlock.   However, if your 

school is able to host a meeting, this would be a welcome 

opportunity to rotate the venue around the county.  If 

so, please contact the DSGA via their website 

http://www.dsga.org.uk/ 

 Governor.support@derbyshire.gov.uk  
 

01629 535769 

Website:  http://www.services.derbyshire.gov.uk/Page/1218  

CONTACT US 
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Governor Safeguarding Briefing Spring 2017  
 
Welcome to the spring briefing. This briefing will focus upon learning and updates from 
recent Ofsted inspections, and provide general safeguarding updates, and information 
about child focussed campaigns and initiatives. 
 
I have been welcomed into many schools this term and have had the opportunity for 
walk arounds and talking to some children. I have seen some excellent displays on the 
walls and tables about keeping safe when in school, at home, when in the community 
and when on line. There are worry boxes, worry bubbles, talking time, I need to know 
opportunities. There are aims written by children and information written in language 
owned by the children, with lots of evidence of smiley faces and children keen to tell 
me about what work is being done in their school to help them and get things sorted.    
 
Learning from Ofsted Inspections 
 
From feedback from Derbyshire inspections to date, schools are seeking advice at the 
point of inspection on: 
 

• Prohibition checks, section 28 and TA’s;  

• References on staff working in the school; 

• Knowledge of the requirements around the supervised and unsupervised 
volunteer; 

• The use and audit of anti- bullying records and having clear records of this activity; 

• That each child where there are safeguarding concerns/are deemed vulnerable by 
the school has a separate file, and there are robust records in particular for the 
looked after child, and the SEND/EHCP child in the school;  

• That the DSL has Prevent/WRAP training and those in the senior leadership team 
and that all other staff have the knowledge and skills to identify, report and 
respond; 

• That all staff in the school including a frequently used supply or agency teacher 
has appropriate safeguarding training provided by the school (induction) and 
knows the essential safeguarding polices of the school. 

 
Be mindful of this learning and as a Governor, ask the school about all of these to 
check they have this covered and processes in place to demonstrate this knowledge 
and can show evidence for Ofsted.    
  
From a January 2017 Dfe- Ofsted blog, the main areas that inspectors look at 
are: 

• the extent to which leaders, governors and managers create a positive culture and 
ethos where safeguarding is an important part of everyday life; 

• the content of safeguarding policies and procedures, and how well these are 
applied in practice; 

• how staff are supported to have a good understanding of safeguarding risks to 
children, and evidence that they know what to do if a child is at risk of harm; 

• the quality of work that the school does with the local authority and other 
agencies, for example, in making referrals and supporting children who have a 
multi-agency plan in place; 

APPENDIX A 
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• whether the proper recruitment checks have been carried out for staff, volunteers 
and governors; 

• what children say about how safe they feel and how they are helped to 
understand safeguarding risks. 

The Link Safeguarding Governor should have an understanding of the safeguarding 
activities of the school and it is strongly recommended that the Link Safeguarding 
Governor meets with the Designated Safeguarding Lead of the school, termly to 
discus and reflect upon the safeguarding activities of the school. The Link Governor 
can extend this role by undertaking audits, the most relevant ones being, evaluating 
the anti- bullying activities and incidents of bullying, how the school is tackling issues 
around on line safety. 

There is a strong recommendation that as part of the Designated Lead Safeguarding 
role that there is a regular termly audit of the Single Central Record and there is 
evidence that is signed off by the SDL auditor. This then helps the nominated 
custodian for the SCR be apprised of any updates and changes and questions are 
being asked to demonstrate quality assurance. If the lead DSL is also the custodian of 
the Single Central Record, think about another in the leadership team that can offer to 
QA. Human Resources are also available for any clarification of the SCR and can be 
contacted. As a Governor determine whether this activity is taking place and your 
school is fully in compliance with the requirements.   

We have learnt that Inspectors do not: 

• have an Ofsted template or safeguarding checklist that schools are expected to 
comply with 

• promote particular products or safeguarding methods. The way each school 
approaches safeguarding will be determined by the school, according to local 
circumstances 

• have particular expectations on how a school should manage issues to do with 
site security, such as perimeter fences and access for members of the public, 
although we would expect risks to be properly considered and managed 

• make judgements lightly. We would not normally find safeguarding ineffective 
because of one shortcoming that we identify, unless is it a very serious breach of 
statutory requirements that leaves children at risk of harm. 

Ofsted are clear that there is no magic formula: safeguarding children in schools is 
about fostering a culture where children come first. The questions you may want to 
ask of the school is how the school is fostering such a culture, how they are using 
pupil voice to help them inform and improve their safeguarding practice and what 
evidence they have of this activity and can show this to Ofsted?    
 
Cluster Groups/ Federations   
 
Work is continuing with federations and cluster groups and this is the time to review 
your safeguarding using a more strategic approach and within the bounds of what is 
legitimate and acceptable in trying to keep pupils/students safe in their schools. 
Therefore, think about therefore joint ventures, training, policies and resources, 
develop shared systems and tackle specific safeguarding concerns together and 
provide a united response. Use cluster groups or look at existing local arrangements 
which this can be more aligned. A lead in any group can be appointed that comes 
together for this purpose to coordinate an approach like this, and we now have 
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examples of cluster groups and federations doing just this.  I am offering an 
opportunity in the summer term to schools to attend to discuss working like this and to 
use the learning from those cluster groups who are now working in this way.      
 
Safeguarding Education Sub- Committee 
 
Jane Haywood, Independent Chair presented a yearly summary report on the 
activities of the committee, outlining the achievements to date: 
 

• An agreed protocol for out of hours and holiday contacts. This meant that heads 
were able to contribute to safeguarding work during the summer holidays; 

• An agreed approach to the transition and transfer of records to ensure that 
records transfer in a timely manner; 

• Support for safeguarding conferences which has ensured the right issues have 
been covered; 

• Presentations from starting point, the new school nurse service and the police 
which has allowed a wider understanding of the needs of all partners; 

• Flagged up to the Safeguarding Board and the local authority ongoing concerns 
about starting point and the early help changes, and the lack of support for 
children on emotional issues and the involvement of CAMHS; and 

• Flagged up to the local authority concerns about Framework I and difficulties with 
the secure email for schools and the need for a secure platform to communicate 
with schools.   

• Supporting safeguarding initiatives for example, the work of the NSPCC re , 
keeping safe, on line safety, the CSE strategy. 

• Other key areas of work are a training gap analysis to produce a revised training 
programme, closer working with the police and health, continued support to the 
local authority to get the right access to information and the most effective 
systems, quality assurance of safeguarding in schools and looking at how the 
learning from SCRs can be taken into schools. 

 
In addition the findings of the S175 School Safeguarding Audit were presented and 
those findings are now incorporated into the Derbyshire Children’s Safeguarding 
Board report due to be published shortly. We now have over 56% of all schools 
completing the audit and a significant rise in completing action plans being used as a 
live tool to assist in the provision and review of safeguarding activities in the school. 
The findings are positive and show progress in knowledge and skills in responding in 
particular to child sexual exploitation, children missing from education and sex and 
relationship education delivered through a more effective safeguarding curriculum.  
 
Jane Haywood will be standing down as chair after March, as she has many other 
commitments and has served as an excellent chair for over 18 months.  We have 
received interests from some very good candidates and the new chair will be in the 
voluntary post for September.    
     
NSPCC  
  
Linda Rickets the regional co-ordinator and who many schools met at the forums will 
be posting out to schools the request and planning proposals for the Speak Out Stay 
Safe programme for 217/18. The Speak Out Stay Safe Programme is a child friendly, 
interactive workshop and offers assemblies. The NSPCC are also offering new 
resources and materials for key stage 1. This work is a good example of safeguarding 
in the curriculum and the use of external partnerships to help you in the school keep 
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children safe. Please encourage your school take up this opportunity as a free service 
and check if they have had this service they are booking them back in on a rolling two 
year programme. Linda can be contacted on 01159 55378,  
linda.ricketts@nspcc.org.uk 
  
Thank you for your continued commitment in keeping children safe in our schools and 
as an example of this, there are over 240 delegates’ attending the Spring Designated 
Safeguarding Lead Forums, where a focus will be on online safety, LGBT and 
equality, child protection record keeping & transfer. 
 
I am available for support and advice and can be contacted on 01629 531079/ 
537430 Debbie.peacock@derbyshire.gov.uk 
Debbie Peacock   

CPM Schools/Education  

 
 
 
 
 
 
 


