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Governing Board Newsletter 

 
Spring Term – May 2017 
For the attention of all Derbyshire governors and clerks to governors 

 
 

This newsletter contains information to help you in your role as a school 

governor, trustee or clerk to governors.  Please discuss the contents at 
your next governing board meeting.  
 

If you encounter any problems with links in this newsletter, please copy and paste into your browser. 

    
The information in this newsletter is correct at the time of publication.   

Academies – please also refer to your Articles of Association. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

 

 

 

 
 
 
 
 
 
 
 
 
 
 

 

PUBLIC 

 
 

The DfE has published the Competency Framework 
for Clerking - new non-statutory guidance setting 

out the competencies required to deliver 
professional clerking to school governing boards 

and multi academy trusts. 
https://www.gov.uk/government/publications/gover

nance-handbook 

 

Changes to constitutional arrangements for 
maintained school governing boards 

The government has published the School Governance (Constitution and Federations) (England) 
(Amendment) Regulations 2017 which will enforce changes to the constitutional arrangements of 
maintained school governing bodies, including federated governing bodies. 

From 1 September 2017, maintained school governing boards will have the power to remove elected 
parent and staff governors in the same way as they can remove co-opted governors.  

From 1 May 2017, any person who has held office as an elected parent or staff governor and 
removed from the governing board during their term of office, will be disqualified from serving or 
continuing to serve as a school governor for five years from the date of their removal. 

This change follows a consultation launched by the Department for Education earlier this year.  

Governing boards must ensure that their code of conduct provides a clear framework for basing 
decisions to remove individuals from the governing board, regardless of whether they have been 
elected or appointed. The NGA will be updating its model code of conduct to reflect the changes in 
legislation. 

 
Changes and updates to Governor 

Support website 
http://www.services.derbyshire.gov.uk/Page/1218 

 

 Governing board self-evaluation and 
notes (located on the Guidance and 
Advice page) 

 

SUMMER REVIEW MEETING REMINDER – further the letter sent earlier this month, just a 
reminder to discuss whether you and your governors would like your link adviser, or a 
member of the local authority team, to support the Headteacher Performance Management 
process (governors will need to have discussed this prior to the meeting). 

https://www.gov.uk/government/publications/governance-handbook
https://www.gov.uk/government/publications/governance-handbook
http://www.legislation.gov.uk/uksi/2017/487/pdfs/uksi_20170487_en.pdf
http://www.legislation.gov.uk/uksi/2017/487/pdfs/uksi_20170487_en.pdf
http://www.nga.org.uk/Guidance/Clerking-Matters/Clerk-to-governors/Code-of-Practice.aspx
http://www.services.derbyshire.gov.uk/Page/1218
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 Audit training for school governing boards 
 

To help improve Governor awareness of their roles and the requirements of Audit within schools, Audit 
Services provide free training sessions for Governors and/or Clerk to Governors across the County. Three 
more sessions have been arranged for June 2017. The events will continue to be free other than any local 
charges made by the hosting school.  
 

There is a limit of forty places per event and to ensure that as many schools as possible are provided with 
the opportunity to attend the training, we shall be initially limiting places to two attendees per school. 
 

Details of the training dates, times and locations are shown below: 
 

 13 June 2017 - 18:30 to 20:30 at Dinting CE Voluntary Aided Primary School– Glossop 
 20 June 2017 - 18:30 to 20:30 at Parkside Community Junior School - Ashbourne 
 27 June 2017 - 18:30 to 20:30 at Sharley Park Community Primary School – Chesterfield 

 
Governors wishing to attend one of the events should contact Jayne Wallhead on 01629 538826 or email 
jayne.wallhead@derbyshire.gov.uk 
 

 

Specialist Online Safety Training for Governors 
  

When we are aiming for Outstanding as part of the inspection process it is expected that at least 2 
governors from each school have received online safety training. During the session we will be taking a 
strategic approach to online safety so that governors have a very clear understanding of their statutory roles 
when we consider Online Safety, particularly in relation to the updated guidance in Keeping Children Safe in 
Education (2016), any training will be updated to reflect updates in both this and the inspection guidance.  
  
I will also share information from John Nixon, HMI Lead for Online Safety whom I heard speak at the BETT 
conference in London in January.  
  
This comprehensive training session will cover the following areas; 
  

 The statutory responsibilities of the governing body in relation to online safety as described in KCSIE 
(2016) including policies and procedures, staff training, reporting functions, filtering and monitoring 
and school education 

 Understanding Sexting including when to deal with it 'in house' and when your DSL should escalate 
to Starting Point or the police 

 Understanding what HMI consider best practice when considering Online Safety especially within 
‘Leadership and Management’  and ‘ Personal Development, Behaviour and Welfare’ 

 Ensuring you evidence best practice in preparation for Ofsted 
  
 Training sessions for governors are planned at the following venues: 

 Lee Wood Hotel, Buxton 21st June 2017  
 Morley Hayes Golf Club, Morley 18th July 2017 
 Casa Hotel, Chesterfield 19th July 2017 
 Morley Hayes Golf Club, Morley 21st November 2017 
 Casa Hotel, Chesterfield 23rd November 2017 

  
All sessions will run from 18.30pm until 20.30pm 

For more information or to book a space please contact good@esafetytraining.co.uk or call Traci Good on 
07837 806202. 
  
Training provider approved by Derby City and Derbyshire Safeguarding Children Board 
  
 

mailto:jayne.wallhead@derbyshire.gov.uk
mailto:good@esafetytraining.co.uk
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Outstanding schools are currently largely exempt from inspection unless there are safeguarding or 
parental issues to which Ofsted is alerted or the school’s outcomes fall dramatically over a period of 
time. 

Good schools will receive a short, section 8 inspection usually within three years of the previous 
inspection. This is a one day inspection usually led by one HMI. In these inspections judgements will 
be made about the capacity of the leadership team, including governors, to sustain improvement (is 
the school continuing to be a good school?) and the effectiveness of the school’s safeguarding 
procedures. If attainment and progress has remained strong, safeguarding is effective and the 
leadership team articulates robust, aligned information about school improvement and self-
evaluation it is likely that “good” will be retained. If there is insufficient evidence to make this 
judgement or the inspector thinks that the school could be “outstanding” the inspector will convert to 
a section 5 inspection. 

A section 5 inspection is a two day inspection. Schools who have a previous “requiring improvement” 
Ofsted judgement will automatically receive a section 5 inspection within two years. If a new 
headteacher is appointed within the two year period an extension up to 30 months can be requested. 
If a section 8 inspection converts to a section 5 inspection, this will usually take place the following 
day but with a new inspection team. The HMI will attend the following morning to hand over to the 
new inspection team and they will usually carry on the inspection from lunchtime day 2 until 
lunchtime day 3. 

Key Lines of Enquiry in Inspection 

Inspectors will always check on how the school has addressed the issues from the previous 
inspection report.  

They will also develop key lines of enquiry from their review of: 

- the inspection dashboard 

- the school website 

- any complaints reported to Ofsted 

- Parent View 

- a google search 

Therefore senior leaders and governors should maintain a regular check to ensure that: 

- It is known what the inspection dashboard reports as the strengths and weaknesses of the 

school and what the school is doing to address any weaknesses 

- the website fully meets statutory requirements 

- the comments on Parent View are monitored 

- any Ofsted complaints have been effectively addressed and there is supporting evidence to 

show this 

- there is nothing on a google search that in any way compromises the school and if there is 

this is appropriately addressed  

- Inspectors will also follow key lines of enquiry that emerge from their analysis of school 

documentation (e.g. the SES and SDP) and from discussions with the Headteacher, 

governors and senior leaders. 

Expectations of Governance 

- Ofsted make a clear distinction between the strategic role of governors and their involvement 
in the day to day activities of a school. They state that governors should avoid routine 
involvement in operational matters. 

 

 

 

Preparation for Inspection for Governing Boards 

The difference between section 5 and section 8 inspections 
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In all types of schools, governing boards need to have a strong focus on three core strategic 
functions: 

 ensuring clarity of vision, ethos and strategic direction 

 holding the headteacher to account for the educational performance of the school and its 

pupils, and the performance management of staff and 

 overseeing the financial performance of the school and making sure its money is well spent 

Governance handbook January 2017 

Further information for governors in inspection can be found in: 

The Governance handbook January 2017 pages 123 – 124 
The School Inspection Handbook August 2016 pages 39 -40 
 

In order to evidence the above in inspection governors need to know the school very well so that 
they can demonstrate and evidence robust accountability and clear vision. There should be an 
ongoing, planned programme of prearranged visits that each have a clear focus so that 
governors can see whether the school is implementing the policies and improvement plans they 
have signed off and how they are working in practice. This also helps the golden thread of 
aligned messages to inspection teams about the shared impact of leadership and governance. 
Governor visits to school also provide an opportunity to talk with pupils, staff and parents to 
gather the views of a range of stakeholders. Information from school visits should be recorded on 
a simple note of visit that provides an evidence trail. 

Governors can prepare for inspection by: 

1. reading the inspection handbook so that there is a clarity about how inspectors evaluate 

schools 

2. preparing evidence to share with inspectors. It is a good idea to compile an inspection file to 

show the governing board’s impact on pupil progress and attainment especially those in 

receipt of pupil premium funding 

3. making sure that there are ongoing systems and structures in place that allow governors to 

monitor school performance and that these are recorded in the minutes of meetings. 

Comprehensive, accurate minutes of meetings are a good way of evidencing the challenge 

and impact of governance 

4. agreeing a group of governors who will be “always prepared” to hold the meeting with 

inspectors 

Questions governors should be regularly asking:  

Leadership and Management 

What is our vision for the school and is this shared by all stakeholders and evident in all we do? 

What issues does the school face? What are the school’s strengths and weaknesses? How do we 
know these? How are the weaknesses being addressed? 

Is the school website up to date and fulfilling statutory requirements? 

Have all governors read at least part one of the latest Keeping Children Safe in Education document 
and signed to show this has been read? 

Is pupil premium funding appropriately allocated and what is its impact? 

Is the Y7 Catch Up funding appropriately allocated and what is its impact? 

Is the sports funding appropriately allocated and what is its impact? 

Is Headteacher performance management appropriately implemented and monitored? 

 

 

https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/582868/Governance_Handbook_-_January_2017.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/553942/School_inspection_handbook-section_5.pdf
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Has staff performance management taken place and is that effectively monitored? How is 
underperformance addressed? 

How do we challenge school leaders? What probing questions do we ask about pupil outcomes, 
assessment arrangements, safeguarding etc? 

How are our finances managed? 

How are staff recruited and who has undertaken safer recruitment training? 

What are the strengths and weaknesses of the governing board and how can the weaknesses be 
addressed? 

Is governor and staff training up to date? 

What are the key areas for improvement on our SDP? 

Quality of Teaching, Learning and Assessment 

Is the overall culture of the school one of high expectations for teaching, learning and assessment? 

How is good and outstanding work recognised? What does the work in children’s books look like and 
tell us? 

What are the main barriers to learning in school? For example, lack of specialist teaching, inadequate 
accommodation, tight budget, challenging pupil intake, limited parental aspirations 

What is the quality of teaching like throughout the school? How do we know? 

What does assessment look like in our school? Is it making a positive difference to progress? 

What is the impact of CPD on the quality of teaching, learning and achievement? 

Personal Development, Behaviour and Welfare 

Is the overall culture of the school one of high expectations for pupil behaviour, welfare and safety? 

Is attendance in line with or above the national figure? 

What is the policy for reducing absence particularly persistence absence and what is the impact of 
this policy in improving attendance? 

Are there any gaps between the attendance of all pupils and groups of pupils? If there are, how is the 
school addressing this? 

Has the school made any fixed term or permanent exclusions and why? Is the number of these very 
low? If high why is this? 

Does the single central register meet statutory requirements and is it up to date? Does a named 
governor regularly check and sign this and is this minuted at governor meetings? 

What are the child protection procedures and are these appropriate? 

Are health and safety procedures in place and regularly monitored and by whom?  

How do governors check on site security? 

How does the school promote British Values? 
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Derbyshire School Governors’ Association (DSGA) 
The DSGA represents the views of Derbyshire School Governors and is open to all Derbyshire School 
Governors.  Meetings are held on the 4th Wednesday of the month (excluding July to September and 

December) from 7-9pm at County Hall, Matlock.   However, if your school is able to host a meeting, this 
would be a welcome opportunity to rotate the venue around the county.  If so, please contact the DSGA via 

their website http://www.dsga.org.uk/ 

CONTACT US 

 

 Governor.support@derbyshire.gov.uk  
 

 

 

 01629 535769 
 

Website:  http://www.services.derbyshire.gov.uk/Page/1218  

Outcomes 

Is strong progress being made by all pupils and by groups of pupils throughout school? Can this be 
shown from all points of entry in all year groups? 

What proportion of pupils, in each year group, are working within/above/below national age related 
expectations? 

Is end of key stage attainment in line with/above/below national outcomes? What are the trends?  

Are there any identified gaps between the performance/progress of all pupils and groups e.g. 
disadvantaged pupils, pupils with SEN, boys, more able pupils? What actions are being taken to 
address these gaps? 

Do any identified weaknesses in data transfer into priorities in the SDP? 

What is the impact of the pupil premium funding? 

If governors can answer these questions and are aware of the likely key lines of enquiry in 
inspection they will be well prepared for a conversation with an Ofsted inspector! 

http://www.dsga.org.uk/
http://www.services.derbyshire.gov.uk/Page/1218

